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"Attached is a copy of your July 12 memorandum to the President

ident has affirmed
future investigations

" e T
. L
e . - &
w TR W
o o R S
£ Ry
Ve R L
Sowl
Ve
e X
2
.
s
-
s (3
. L)
o S
.. k3
. .




" * ™ e ‘\,;}r
i s I(at \Jn.t7r7151-- .
.

,_ﬁ}s. SECRETARY OF DEFENSE ) Lo

. . v

4 - ¢ b
. . WASMINGTON,DC 301 T 2 s

L et ; f  i /;qufé/

!
e ®

» ’ ‘ .".4 .l
MEMORANPUM FOR THE PRRSIDENT
Sun:ecrf':rnlsa Alerts (1) o
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I sent you memoranda on Junc 7 and: 13 discu:sxng varnou&
he false missile warning dJdisplays which rcsulted;xn

an andum summarizes

&
our pre<cnt ungerxrandin; of the cansc, cnumcrates-tﬁc corrective
actions ynderway, and assSesses tho public and congressional reac;
tions. l) . _— :
¥ . & ¥ . . L3 . 'l y .-' -

The Cause' (U) - < ' : : o £ 2
_ NORAD attributes thc source of the spurious dita to'the inter- et
mittemt failure of a 46¢ micro-clectronic integrated circuit (oftcn
referred to ds a “chip”).in a .data communications intcrface device.
~at. the NORAD rombat Operntnonc ‘Center in Colorado. Although NOPAD //
has .been unab »_suspected circuit to fail again_ under & s
i ic SORAD cvaluation has hoen <onfirmed by an lnncpcndent
Y " force of highly compctent and respected computer experts
:enlinfed from the. private scctor. (u) . % .

»

Corrcctivc.Acthne (U) ' ¢ -

-

This particulnr clectronic” fnult will he Lorrectcd'by rcplaczng the’
<qucc4§g intégratad circuut' however, to prevent a similar, future
hardware fajlure from cansing su n_undetc;ted_

procccdinf ‘to” improve .the BN SRR
capabilitics of thc AORA" daty communications systcm." SpcclfiCally.
' NORAD will:. g E , B
= put @ : set to alarm.whenevcr
" a warning messagc (Whether valld or not) is béxng scnt so
v as to epch confldcncc checkzn; ‘
.- imprdVe the & : TR thnoughout its computer
* and data com-u ica lon..sy«tcm- : o P -
- make continuous and cnmprchensive records of system
performance to be used to |mprovc its tronble~hootxng
apabi)ityv
- analyze ‘it
(and T
st %, ..s.". Dat .
¢ .‘ .
"'!-_r. “ ...‘.-. » .
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Until thes

A comp
the recent ipcidents.
" .assessecd that this temporar

lthp h
The .JCS-directe

Congressional Réaction (U)

e correctiva actions are i)
rate primarily on the §

etely bypass
Thchoigt'Cbicfs of Staff (J

y modc of operations ca
it does have certain operational

mplemented

that caused:

&5) have. -
g be tolerategd, o
ons bly. "

‘equipment

ing the

imitat

. .
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The Chairmen of the Armed Services and Appropriatiogs Copmitiegs of
lerts léss fdvan -

both llouses of Congress werc notificd of the false

Congressianal intérest has. remained

24 hours' after they occurrcd. nain
Ko have hriefcd the llouse Armed Services Coamittee

hiph ever.since.

and several Scnators individually, and we continne to respond to

scems to have. heen most)

Press Reaction (U)

many letters on the subjcct from membcrs of Congress. |
reassured b

v

Most of

Qur approach to the news .media has followed that which T outlined

to you in my-Junc 13-mcmorandum on falsc missile alerts.

the newspaper stories which a
press hriefing’
Contral, and %n
in that memorandum,
nvpu?rins June 24-26 have att
the incide
. receive many pres§ inquirijes
subject.. We will have to co
chance that any irrétrievab
ambipuous computer informat
Jpeasures in dny, way

telligence,

nts or to link them to unarelated matters.

resluca the

ppeared immediately after a..lune 18 °

by my Assistant Scerctary (or Communications, Comnand,
Gerry Dinneen,’ correctly refictted the pointe
However, television network follow-up stories

empted to sensationalize (mushroon cloud)
We .continue to

and requests for intervicws on the ‘

ntinue to cmphasize that there “is no
1e actions would he tafen| hased on
ion, nor do Lhe precautio

ary survivahility

.abhsolute’
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In summary, we are df ing corrective actions for the - .
specific cause of the ' ifalse alerts, just as we . =%
addresscd the specific cause of the November 9,-1979, event. ' Those
causes were different), however, and as T reported. to you in-my June
13 memorandum, 1 belicve we must he prepared for the possibility that
another, unrclated malfunction may somcday .generate’ another false
alert.. Although we will. make appropriate electronic-ipprovements

to minimize the probaMility of such a Calse slert, we must.continue
to place our confidence in the human elément of ‘our .missile attack

warning system. (U) ) : . » i
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